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A D V ISO R Y  C O U N C IL  in  A N N U A L  M E E T IN G
Fourth A n n u a l Session held as p a rt of 

the N ew  Fork Tuberculosis and Health Conference

Th e  accum ulated  experience o f th ree  years o f p rac
tice in the N ew  Y ork  H ea lth  D em onstra tions was 
m ade the sub jec t o f a series o f sessions devo ted  to 
the discussion o f public h ea lth  adm in istra tio n , held in N ew  

Y ork C ity  on N ovem ber 19 and  20, 1925. T he m eetings were 
p a r t  o f a tw o-day  tuberculosis and  h ea lth  conference con
vened  under the jo in t auspices o f the U n ited  S ta tes Public 
H ea lth  Service, the N ew  Y ork  S ta te  and  C ity  D ep artm en ts  
o f H ea lth , the  S ta te  C harities A id A ssociation, the N ew  
Y ork  Tuberculosis and  H ea lth  A ssociation, and  the M ilbank  
M em orial F u n d .

C haracteriz ing  the gatherings as ind icative o f the in te rest 
o f public hea lth  workers generally  in the N ew  Y ork  H ea lth  
D em onstra tions, D r. W illiam  H . W elch, D irec to r of the 
School o f H ygiene and  Public  H ea lth  o f T he  Jo hn s H opkins 
U n iversity , w ho presided over the  conference, said  th a t  the 
sessions were in them selves an evidence o f the progress m ade 
in these pro jects during  the re la tively  short tim e they  have 
been under w ay. A featu re  o f the conference was the fou rth
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annual m eeting  o f the  A dvisory  C ouncil o f the  M ilb ank  
M em orial F u n d . H eld  on N ovem ber tw en tie th , th is session 
was also presided over by D r. W elch, who is C hairm an  o f the 
C ouncil.

’ N this issue of the ^arterlyI
“ T h e s e  m e e t in g s , ’’ 

said  D r. W elch in open
ing the conference, “ are 
a conscious effort to  a r
rive a t a b e tte r  balance 
betw een p roduction  and  
d is trib u tio n  in the h ea lth  
field— to secure a larger 
d is trib u tio n  and  app li
ca tion  o f the g reat p u b 
lic h ea lth  discoveries of 
the last few decades.

“ T he  h ea lth  field has 
a w oefully ineffective 
d is trib u tio n  service, as 
com pared  w ith  its  m a r
vellously  effective pro
duction  service in the laborato ries o f the  w orld .”

T hose co-operating  in the h ea lth  d em on stra tio ns. D r. 
W elch con tinued , are a tte m p tin g  to  show the w orld w hat 
resu lts can be g o tten  from the app lica tion  o f h ea lth  knowl
edge on a large scale.

E d w ard  W . Sheldon, P resid en t o f the F u n d ’s B oard  of 
D irecto rs, welcom ed the A dvisory  C ouncil m em bers, and 
proposed a silen t to as t to the m em ory  o f E lizab e th  M ilbank  
A nderson, who estab lished  the foundation .

“ W e directors o f the F u n d ,” said  M r. S heldon, “ have

Bulletin there is presented a brief 
account of the fourth annual meet
ing of the Advisory Council of the 
Milbank Memorial Fund, held re
cently in New York. This meeting 
was one of a series of two-day con
ferences on tuberculosis and health, 
held under the auspices of the 
United States Public Health Serv
ice, the New York State and City 
Departments of Health, the State 
Charities Aid Association, the New 
York Tuberculosis and Health 
Association, and the Milbank Me
morial Fund.

T h e M ilbank M em orial Fund Q U A R T E R L Y  B U L L E T I N  is published b y the 
M ilbank M em orial F u n d , 49 W all S treet, N ew  Y o rk .
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been w atch ing  w ith  profound  in te re s t the  developm ent of 
the  h ea lth  dem on stra tio n  during  the p as t tw elve m on ths. 
T h ere  has been progress m ad e, su b s tan tia l in q u a n ti ty  and

g ra tify ing  in q u a lity .” 
Speaking o f the m eas- 

A NUMBER of sessions of the con- ^  u rem en t o f the resu lts of 
T v  ference, including the meet- |  d em on stra tio ns , D r.

W elch po in ted  o u t the 
necessity  o f looking to 
two sources of in form a
tion . W hen d ip h th eria  
an tito x in  was first in tro 
duced , he sa id , m ost 
doctors w ere q u ite  will
ing to tru s t to  the  ex
perience and  ju d g m en t 
o f ind iv idual physicians, 
th e ir im pression being 
th a t  this was sufficient 
tes tim ony  as to the v al
ue o f th is tre a tm e n t in 

ind iv idual cases. B u t, in bringing evidence on this question , 
w hich w ould be conclusive, it  was necessary , he sa id , to 
reso rt to  s ta tis tic a l analysis. T here  is such a th ing  as over
em phasizing the necessity  o f the s ta tis tica l approach  to the 
m easurem ent o f public h ea lth  w ork. I t  should be borne in 
m ind  th a t  th a t  is n o t the  sole m eans o f ju d g in g  and  m easur
ing the resu lts o f such a c tiv ity , a lthough  it is desirable th a t  
these resu lts shall be expressed in term s w hich are convincing 
to those who are skeptical.

A sum m ary  rep o rt o f progress in the  ru ra l h ea lth  dem on
stra tio n  o f C a tta rau g u s C ou n ty  was given by M iss L ilia C. 
W heeler and  Jo h n  W a lra th , m em bers o f the  C ou n ty  B oard

NUMBER of sessions of the con
ference, including the meet

ing of the Advisory Council, were 
given over to the discussion of prog
ress in the rural, urban and metro
politan projects comprising the New 
York Health Demonstrations. In a 
second article are given summary 
accounts of addresses made at the 
meeting by representatives of Cat
taraugus County, of Syracuse, and 
of the Bellevue-Yorkville district 
in New York City, where these 
three undertakings have been 
launched. On later pages are pub
lished items of current interest 
about these health demonstrations.



of H ea lth ; by E d w ard  W . F itzg era ld , S ecre tary  o f the O lean 
C ham ber o f C om m erce, and  by the  H onorab le  A . T . F an - 
cher. P resid en t o f the  A llegany S ta te  P a rk  C om m ission.

S im ilarly , the u rb an  h ea lth  d em on stra tio n  in  Syracuse was 
reported  upon by Giles H . S tilw ell, C hairm an  C itizens’ 
C om m ittee  o f the  Syracuse H ea lth  D em on stra tion ; P ercy  
M . H ughes, S u p erin tend en t o f Schools o f Syracuse; D r. 
H erm an  G . W eisk o tten , D ean  o f th e  M edical College of 
Syracuse U niversity ; and  D r. C harles W esley F lin t, Chancel
lor o f Syracuse U n iversity .

D r. Jam es A lexander M iller, C hairm an  o f the Executive 
C om m ittee  o f the B ellevue-Y orkville H ea lth  D em onstra tion  
in N ew  Y ork  C ity , said  th a t  the chief task  confron ted  in this 
p ro jec t was to  find m eans o f g ettin g  “ those things which 
are a lready  being done, done b e t te r .” T he  organization  of 
the C om m unity  H ea lth  C ouncil, a survey  o f the d is tric t, the 
rem odeling o f the M ilbank  B uilding in to  a m odel com m un
ity  h ea lth  cen te r, and  the  co-ord ination  o f dem onstration  
ac tiv ities w ith  those o f the  C o u n ty  M edical Society were 
c ited  by D r. M iller as evidences o f progress in the  inaugura
tion o f the m e tro po litan  h ea lth  d em o n stra tio n .

Several speakers voiced the good will of the dem onstration 
com m unities for the co-operation o f the F u n d  in the en ter
prises o f the N ew  Y ork  H ea lth  D em on stra tio ns. “ I th in k ,” 
said  A lbert G . M ilbank , in closing the m eeting , “ th a t  all of 
the expressions o f g ra titu d e  should  come from the M ilbank 
F u n d  to all o f the men and  wom en who are carry ing  on these 
hea lth  dem onstra tions so sp len d id ly .”
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