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History of Pathway Community HUBs (PCH)

Mid 1960’s

CHWs documented 
in public health 
work

1990’s

Drs Mark and Sarah 
Redding began 
developing 
Pathways Model

2000’s

Refined Pathways 
Model to include 
the Hub

2016

Certified Pathway 
Community Hubs 
emerged*

2021

Ohio Network of 
Certified Pathways 
Community Hubs 
Formed 

2023

Medicare pilot(s) 
Medicaid – value-
based pilots Next 
Gen

* During the 2016/2017 State of Ohio Biennial Budget provided an increase in funding to the Ohio Commission 
on Minority Health (Commission) to bring a model to scale in Ohio. This funding allowed for the Replication and 
Expansion of the Certified Pathways Community HUB Model to address infant mortality.



Senate Bill 332:
Sponsored by Senators Charleta Tavares 
and Shannon Jones

Passed on April 6, 2017

Provided public policy support to decrease 
Infant Mortality, including OCMH Funding 
for HUBs

Provided the following:
◦ CHW Certification Standard through 

the Ohio Board of Nursing
◦ Certified Pathways Standard
◦ Provided for reimbursement through 

Medicaid/Managed Care Plans

Senate Bill 332 | The Ohio Legislature

https://www.legislature.ohio.gov/legislation/legislation-summary?id=GA131-SB-332


Ohio Network 
Of Certified 
Pathways 
Community 
Hubs

• Access Tusc Bridges to Wellness HUB
• Better Health Partnership
• Central Ohio Pathways HUB
• CHAP
• Community Action Akron Summit
• Corporation for Ohio Appalachian Development (COAD)
• Dayton Regional Pathways HUB/GDAHA
• Health Care Access Now (HCAN)
• Health Impact Ohio
• Lorain County Community Action Agency
• Mahoning Valley Pathways HUB
• Northwest Ohio Pathways HUB
• Stark County Community Action Agency



PCHI®Model
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A value-based, QI framework for a 
community-based care coordination 
network, called a Pathways Community HUB 
(PCH).
PCHs must use PCHI’s standard data model 
and achieve national certification.

Demonstrable ROI and measured 
health improvement, based on 
studies by Medicaid Managed Care 
plans whose members received PCHI 
Model care coordination.

Leverages the skills of CHW to find and 
engage residents who are under-
resourced and at greatest risk for poor 
health outcomes. 

A certified PCH improves health, 
reduces costs, and promotes equity.



20 Evidence-Based Pathways
• Adult education

• Behavioral health referral

• Developmental referral
• Developmental screening

• Education
• Employment 

• Family planning

• Health Insurance
• Housing

• Immunization referral

• Immunization screening

• Lead screening

• Medical home
• Medical referral

• Medication assessment
• Medication Management

• Postpartum

• Pregnancy
• Social service referral

• Tobacco cessation



PCHI® Model Components
1. Standard forms for collecting information onparticipants  (Demographic Form, Visit Form, ProgressForm)

2. 21 Pathways - Workflow for addressingrisk

3. 60+ Evidence based Learning Modules

4. Quality BenchmarkReport

5. Standard Outcome and engagement-based billingapproach

*Over 400 defined and standardized data fields in the PCHI Data Model  Addresses 
over 170 Individually Modifiable Risk Factors

* For additional information on upcoming changes to PCHI model –visit PCHI.org
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Pathways HUBs in 
Practice



Pathways HUB Model Roles and 
Information Exchange

HUB
Care 

Coordination 
Agency

Medicaid 
MCO,
Other 
TBD

Client Referral

Client 
documentation

Invoice

Payment
Payment

Referrals from: community, health system, MCO, 
CHW     

HUB Functions      
• Client referral triage and coordination
• Quality assurance/CCA support
• Payment facilitation
• CHW professional development/monthly 

meetings
• Evaluation/Reporting
• Leads Community Advisory Board/Advocacy 

CCA Functions      
• Client enrollment
• Open/close pathways

MCO Functions      
• Risk stratify 

members
• Refer to HUB
• Outcome payments



Risk Factors of Clients
% of Enrolled Adults with Underlying Issues (Jan. 2022 – Dec. 2022)



Pathway Outcomes: (Jan. 2022 – Dec. 2022)

80% of all pathways   
closed are 

“successfully closed”



Client feedback survey 



Partnerships

Community Events

Education/capacity 
building for CHWs

Special population 
initatives



Community 
Health Workers 
Day
June 6, 2022 







Why Certify?

Ohio Department of Health and 
Ohio Colleges of Medicine 

Government Resource Center
2018 Community Health Worker 

Statewide Assessment 



Barriers to 
Certification

Ohio Department of Health and 
Ohio Colleges of Medicine 

Government Resource Center
2018 Community Health Worker 

Statewide Assessment 





HRSA Grant: 
$3 mil; 3 yrs

60%  allocated 
to CHW training

The mission of the Community Health Worker Capacity Building 
Collaborative is to support and strengthen the workforce dedicated to 
empowering vulnerable populations to improve the health of the 
community.

Goal 1: Expand the public health workforce

Goal 2 : Enhance, expand and adapt existing training programs

Goal 3: Increase employment readiness



Population Health Initiatives/ Outcomes

Larger Scale Outcomes Relate to 
Multiple Risks Addressed
• Reduced Hospitalization
• Lower ER Visits
• Reduced ACE’s
• Reduced cost of care
• Improved School Performance
• Improved Employment Retention
• Economic Success and Stability
• Behavioral Health

Pediatric lead testing and referrals 

Adult diabetes and CVD/ post acute 
stroke

Pregnancy / infant mortality



DATA AND IMPACT 



Northwest Ohio Pathways HUB: 
Impact on Infant Mortality
Lucas County 2018 Buckeye Health Plan study

Infant Mortality in Lucas County: 3,700 births

Lucas 
County IM 
Rate 
2017-2018

Pathways 
HUB IM Rate 
2017-2018

African 
American/ 
Black

15.2 8.7

White 5.7 4.1

Other 6.5 N/A*

Total 8.5 6.9

* Numbers too small to determine rate.

High-risk mothers 
without HUB 
intervention were 1.55 
times more likely to 
deliver a baby needing 
Special Care Nursery 
or NICU care than 
those with HUB 
intervention



Ohio Pathways 
HUB 
Collaboration

Standardized Reporting

Shared Best Practices

Innovation



Statewide Network to Promote all 
HUBs and CHWs’ Sustainability

Ohio Network of HUBs:
• Central Ohio Pathways HUB 
• Dayton Regional Pathways HUB
• Stark County Community Action Agency HUB
• Access Tuscarawas Bridges to Wellness HUB
• Akron Summit Community Action Agency HUB 
• Health Care Access Now HUB (Cincinnati)
• Community Health Access Project-CHAP (Mansfield) 
• Hospital Council of Northwest Ohio 
• Better Health Pathways HUB (Cleveland) 
• Mahoning County Public Health HUB
• Corporation for Appalachian Development HUB (Southeast 

Ohio)
• Lorain County Community Action Agency HUB 



Thank you!
Questions?


