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Population of 887,000 — Predominantly Rural

Swain
Total 14,434

Rural: 100%
Graham

Total 8,616
Rural: 100%

Madison
Total 21,139
Rural: 91%

Haywood
Total 59,868
Rural: 55%

Jackson
Total 41,265

Cherokee
Total 27,178
Rural: 100%

Rural: 73%

Macon
Total 34,201
Rural: 80%
Clay
Total 10,703
Rural: 100%

Transylvania
Total 23,211
Rural: 60%
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Avery

Mitchell Total 17,689
Total 15,246 Rural: 899%

Rural: 83%

Yancey
Total 17,587
Rural: 10096

McDowell
Total 44,989
Rural: 70%

Rutherford
Total 66,320
Rural: 61%

Polk
Total 20,366
Rural: 92%




Multi-dimensional changes since 1984

“Health System”:
Community: .
e Schools
e Business stability
e Workforce

The Electronic Health Record
e Patient care oriented medical charts
 Low overhead for primary care

Providers: * Diversity of payers, cash for primary
e Affordable medical education care
e Loan Repayment e Effective communication among
e Racial diversity, rural background, providers
socioeconomic diversity o . :
i e Continuity of care in primary care
Hospitals:
e Community hospitals with local Government and regulatory:
autonomy e HIPPA
* Essential services offered- adult, e Stark and Ant kickback (and “Fair

pediatric, surgery, OB

_ _ , , Market Value”)
e Core specialty services intermittently

e EMTALA
 Federal Loan Repayment Guidelines

 Medicare Physician Fee Schedule
1995 and 1997

MAHEC Health InnevatioAfforgable Care Act



P

WHEC




N

Actual Rural Health Care 1984




Early changes accommodated

1980s:

e Increasing cost of
medical education

e Advent of insurance for
ambulatory services

e Growing gap between
specialty care
compensation vs
primary care

* Exploding technology
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Things get shaky

1990s:

e Medicare Fee Schedule

1995 and 1997 and

others follow suit

Growth of chain

pharmacies

e Growth of chain
everything

 Exploding technology

e Urgent care
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