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Regional Action Plan (Milestone 2)

• Focus on common goals and developing a vision statement
• Set ground rules and meeting guidelines
• Share current state of contracting, reporting and support 



What worked for us

• Contracting:
• Started early
• Decision to execute separate agreements
• Created “common denominators” in MSAs

• Insurance requirements
• Termination clauses
• Governing State law
• BAA/Data Security

• Circulate drafts with legal departments – don’t wait for finals

• Convener Meetings:
• Focusing on common goals and vision statement
• Meeting more often than less
• Team representation
• Regular planning with TMF/Lewin
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