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Regio N a | ACtiO N P I a N ( M i I eStO N e 2 ) Milbank Memorial Fund

Milestone 2: Regional Action Plan weps to nivank miestone 2)

Develop a regional action plan that identifies how the region’s  Implement the Refine action plan,
CPC+ payers will work together to achieve their vision. action plan update to sustain
including multi-payer
+ Aregional action plan that identifies the logistics and establishing a collaboration for
ground rules of how the payers will work together, meeting schedule Y2 and beyond
including when they will meet, how they will establish for Y1
priorities, and make decisions that are important to the + If applicable,
success of the region’s collaboration. contract with
« Each region should identify resources to support the and onboard
needs of the multi-payer collaborative process, such as neutral
hiring a convener/facilitator to operate its regional payer convener/
collaborative, or identifying a location for regular meetings. facilitator.

e Focus on common goals and developing a vision statement
e Set ground rules and meeting guidelines

e Share current state of contracting, reporting and support



W h at WOYT ke d fo r us Milbank Memorial Fund

e Contracting:
o Started early
* Decision to execute separate agreements

* Created “common denominators” in MSAs
* |nsurance requirements

e Termination clauses
e Governing State law
e BAA/Data Security

e Circulate drafts with legal departments — don’t wait for finals

* Convener Meetings:
e Focusing on common goals and vision statement
 Meeting more often than less
 Team representation
e Regular planning with TMF/Lewin
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