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WHY POLITICAL 
TRANSPARENCY MATTERS FOR 
HEALTH 

(and climate & human rights)



The importance of lobbying transparency was highlighted 

to me when I attended the UN Conference of Parties 

(COP27) in Egypt as an

observer last November. Companies and others must be 

open about which government policies they are 

supporting.

- Message from the CEO, Shell plc

https://reports.shell.com/climate-and-energy-transition-lobbying-report/2022/_assets/downloads/shell-climate-and-energy-transition-lobbying-report-2022.pdf

https://reports.shell.com/climate-and-energy-transition-lobbying-report/2022/_assets/downloads/shell-climate-and-energy-transition-lobbying-report-2022.pdf


https://www.accr.org.au/downloads/accr_shell_inthedark_march2024.pdf
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Chung, H, Cullerton, K & Lacy-Nichols J. 2024. Mapping the Lobbying Footprint of Harmful Industries: 23 Years of Data From OpenSecrets. The Milbank Quarterly.
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Contesting framing of problems and solutions: Analysis of food 
industry framing in WHO consultations

1. Lauber et al. Globalisation and Health 2020;16,76

Some commonalities in responses 

to WHO consultations:

• Regulation too simplistic

• Self-regulation preferable

• Restricting engagement 

harmful

• WHO overstepping mandate

• In some cases responses almost 

identical across a range of 

trade groups



A range of government or industry-led initiatives claim a 
”responsible business” mantle



Harmful product manufacturers contest responsibility for 
harms

“Problem gambling is complex and is about the person not 

the specific product.” Gala Coral, 2014

“We are all to blame”.. “demand 

driven” Oreskes et al, 2021

“If all consumers exercised, did what they had to do, the problem of obesity 

wouldn’t exist.” PepsiCo CEO, 2010 interview

“Our brands are made with pride, and made to be enjoyed—responsibly. 

Consumed moderately and responsibly by adults who choose to drink, alcohol 

can be part of a balanced lifestyle.” Diageo US, Leadership in Alcohol in 

Society article, 2016

“Lately, many Americans, myself included, have witnessed an erosion of 

personal responsibility.” CEO of Daniel Defense, maker of the firearm in the 

Uvalde elementary school shooting, testimony, House Committee on 

Oversight and Reform



Challenge of ascribing moral agency 

• Corporations operate within wider 
regulatory and economic systems

• Fundamentally driven by profit, 
competition and related goals Pitfalls 
of ascribing agency

• Consistent with notions of social 
responsibility and partnership

• Could distract from moral responsibility of 
society, governments

• Could distract from meta-regulation

Gilmore et al. Lancet 2023; 401: 1194–213 



Antecedent political conditions

• Examining political and social origins of 
institutions as a component in successful 
policy in relation to CDoH

• Moral responsibility as residing with 
policy-makers

• Greater focus on revolving doors, 
partnerships and policy coherence

• Making meta-regulation an explicit 
manifesto

• “To govern is to choose”

Mediano et al. IJERPH 2023;20(9):5700; Taillie et al. PLOS Medicine 2020;17(2):e1003015; Gomez et al. Milbank Quarterly 2023;0:1-15 



Antecedent Social Conditions

• What shapes the rise of civil society's 
interests, incentives, and strategies for 
pursuing policies and laws that establish the 
regulatory institutions within which industries 
operate?

• How can civil society be supported, 
strengthened, and protected to hold policy-
makers to account in changing the systems in 
which companies operate?

Gomez et al. Milbank Quarterly 2023;0:1-15 



Summary

• Caution in ascribing moral responsibility to corporations

• Understanding political and social antecedents may provide additional 
insight into the upstream drivers of regulatory policies constraining 
industry policy influence

• This may help in efforts to re-balance power towards where moral 
agency lies and holding policy-makers accountable



Thank you

• Thanks to co-authors: Ed Gomez, Sandro Galea

• Funders: NIHR, Commonwealth Fund, Health Foundation, UKPRP 
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Email: nmaani@ed.ac.uk

Twitter: @spidermaani
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Thank you for listening
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